Islington Special Educational Needs and Disabilities (SEND) Strategy 2018-2020 (DRAFT)

Vision
Every child and young person with SEND in Islington to have the opportunity to:
Be happy, healthy, safe and confident about their future

Become successful, resilient adults who achieve their aspirations in all aspects of their hives

Live fulfilling lives in their commumntties.

Facts and figures .
s 4,879 (18.7%) children in Islington schools have a SEND (the inner

London average is 15.9%)
e Of these, 962 (3.7%) have an Education, Health and Care Plan (EHCP) ]
o 19% of children with SEND in Islington are recorded as having Social,

Emotional and Mental Health needs. The national average is 16%.
o 48.9% of children with an EHCP attend special school 3

Islington’s High Needs budget is £26million per year

70% of all high needs funding spent on specialist provision = high
cost and unsustainable at the current rate

34% of Islington young people accessing Transport are over 16,
against a London average of 18%. The average cost per young
person is £3,083 a year

60 young people with SEND transition to adulthood each year.

What is working well?

®  Robust Autistic Spectrum Condition (ASC) identification, confirmed by
independent review

® Increased capacity for ASC to ‘keep it local’ through a continuum of
flexible provision, including The Bridge Satellites (innovative expansion of
provision in response to need and wishes of parents) i

®  Multi-agency planning for complex cases - savings from reduction of Joint
Agency Panel placements re-invested locally e.g. Independent Learning
Space

®  Good identification of SEND in Early Years and improving timeliness of
assessments

Good quality data supports joint strategic planning and commissioning
Local Offer website platform upgraded to improve access

Three high guality special schools rated outstanding by Ofsted, working
well with health and care

®  Short Break offer well received by parents

®  Numbers of young people accessing Alternative Provision reduced
following review

®  Co-production Board with parents established

®  Good outcomes for young people with SEND aged 16-19

®  Active SENCO Network supporting transition

[ ]

Proactive promotion of Personal Budgets, e.g. Travel, short breaks

Towards a fairer Islington — Golden Thread to SEND

e Lgrens.

Challenges

Higher than average number of Education, Health and Care
Plans {(EHCPs) and children in special schools — this means we
need to manage resources more efficiently

Projected increase in demand with potential impact on all
Services based on the very high percentage of requests for
Education, Heaith and Care assessments for 3-4 year olds
We need to Improve the timeliness of completion of EHCPs
Reducing absence, excluston of children from school, and the
number of children on reduced timetables

Commissioned specialist provision for children and young
people with Social, Emotional and Mental Health needs is
very high cost and does not result in good outcomes

Devolved resources to schools has not led to expected
reduction in numbers at SEND Support and EHCPs. There is a
great deal of good practice but not consistent — parents
experience is variable

Lack of clarity about SEND Support and what families can
expect — the right support for the right outcomes

How to ensure consistent inclusive practice across all our
schools and services

Ensuring a smooth transition from childhood to adulthood for
children and young people with SEND remains a priority
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Improving
outcomes for

|// children with SEND

Burning issues for parents Direction of travel
. ” . A From To
e A better attitude to children an
young people with SEND from Ownership Specialist provision / services Local schools working in
mainstream schools - they are too separately managed - limited structural |:> partnership to plan and
worried about money and statistics g:)szg?susr:gt ;:izhsaé: g:::ltjlecse and commission specialist services
strengthening inclusion
L f\leed f; i rgve incluslvje e Resources Expenditure determined by LA and Strategic planning
P p financial information about SEND spend Greater awareness and

so that all children and young people
with SEND are welcomed and included
within their local school (local
provision)

s  More local specialist provision for
SEMH with better outcomes (cost
effectiveness)

s« Concern at all transition points [EYS to
school, primary to secondary,

not shared

diagnosis driven

ability it better

inflexible provision with children ‘not
fitting’ falling between the gaps

understanding of resources

Little understanding of a finite budget
Entitlement Services and providers that are Needs driven, evidence based

provision

Building Belief that someone elsewhere can do Greater local skills, expertise and

Ei} confidence

Parents Not confident in local services and not High level of confidence.
secondaryto colle'ge] (best outcomes) confidence involved in strategic planning [:> Involved in co-producing provision
& Improve communication with parents
Value for Differences in quality / cost of provision Equity in access with children and
money for children and young people with ‘:> young people having their needs

similar levels of need met closer to home
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